RCM Report for RSCM Meeting on February 11, 2022
www.tristate-na.org

1. 10 groups present.
2.0Id Business: RCM can come to regional office to pick up meeting lists, which, 1000 are being printed every
other month.
3. TSRSO Reports: BOD Chair: TSRSO is open on weekends. Hours 10am-4pm Saturday & Sunday. BOD in need of
support / Only 5 BOD @ Large Members
Spiritual Retreat:
Start to Live 40: Has open positions: Hotel liaison vice, vice treasurer, vice secretary, archives and auction chair
and vice, convention. Meets the 2" Sunday of every month in person (10am — Tickets, 11am-Merch, 12-
Graphics, 12:30-Archives). Motions to be voted on
Chair: Vacant / Regional Committee Members will fill spot until chair voted in
Outreach: No Report
RD/RDA: Gary T. voted in and will bring Tri-States motions to the WSC
Web Chair: Please keep meeting changes updated by emailing him at webchair@tsrscna.org
H&I: Now Meeting again in office. Next Meeting March 11*" at 10am, if unable to attend send email to Regional
H&lI Char: frank@lombardoconcrete.com
P/A: March 18 10:30 A.M—Zoom and In-Person

4. New Business:

East Cost Convention 26 (June 9-11, 2023, La Roche University) - Saturdays will be a meeting for ECC off
California Ave. Brighton Heights Lutheran Church at 10:00 A.M. If you have a willingness to serve. 3rd Saturday of
every month. Visit our web page at ECCNA.ORG

- NA Talent Show. March 18 at 3830 California Ave. $10 a ticket starts at 5pm and talent show to follow.
Contact Tim Grelish to get involved.

Insurance payment is due, Regional Treasure recommending each HG make a $10 donation as insurance has
gone up and is over $8k. (Donate directly to Region: https://tristate-na.org/#donate)

Start To Live Motions: (bring back to HGs to be voted on, Questions Contact Amy L 412-378-3829)

1) To use programming funds to purchase 3 full packages and traveling expenses for the 2 main speakers from out
of town.

Intent: To be more prudent with funds and stop disparities within common workshops.

2) Start to Live committee members can enter contracts for activities/events under $400.

Intent: To have more continuous flow of business.

3) Vice-Chair will perform duties of hotel liaison if the position is vacant.

Intent: Ensure that all duties are completed and discriminated evenly.

4) The Friday Kickoff Meeting be chaired by vice-chair.

Intent: To put in policy common policy.

5) Remote STL Program Policy #7 — Work closely with Regional Taping committee planning the number of meetings
to be taped

Intent: No Longer applies

6) Remove 4/19/1986 #5: “That the convention committee does not exceed $600.00 for entertainment purposes”
Intent: No longer fiscally expected

5. Closed with Serenity Prayer.
NEXT MEETING: April 8t", 2023, 10:30 AM
Zoom Meeting ID: 961-695-3680 Password: 1953

TSRSO Literature Store Please send mailed correspondence [for the Region
Hours: Saturday/Sunday 10am-4pm and for Sponsorship Behind the Walls] to:
To place orders: Narcotics Anonymous
Electronically — store@tsrcna.org TSRSCNA/TSRCO
Phone —412-462-4246 PO Box 423
Homestead, PA 15120
*BOD mailbox is PO Box 121
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